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• Over 2.5 billion users

• 1.66 billion logins daily

• 80 million SMEs

Mark Zuckerberg



An example of „idea to exponential business growth”

Brian Chesky Joe Gebbia

• August 2008. 
Airbed and breakfast – Airbnb

• 2009.
600.000 USD investment

• 2019.
Company value: 38.000.000.000 USD



Another example

Reed Hastings Marc Randolph







Development attitudes:



„Lateral thinking”
— Paul Sloane, Ed de Bono

Lateral thinking is a creative method for

problem solving, utilizing reasoning that

otherwise isn’t obvious immediately.



Define „STARTUP”

What it isn’t:

• not a regular small company

• doesn’t execute a simple business plan
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The definition of: 

Start-up : EXISTS

Early stage company: EXISTS

Innovative SME: EXISTS

Startup: NOT COMPLETELY



Define „STARTUP”

What it isn’t:

• not a regular small company

• doesn’t execute a simple business plan

A temporary enterprise which is searching for and executing

a viable and scalable new business model.

But if we have to form a scientific description:



Value proposition –
Customer’s choice

— Original?                        — Best developed?

— Cheap?                             — Oldest?

— Fast?                        — Previous favorite?

— Better value?     — Recommended?

— Safer?                 — Funnier?

— More trusted?                  — Sold in a special way?

— Friendlier?                  — More useful?

— The first?                     — Tested?

— The last?

— „Top seller”?
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“Originality”



The Art of asking the right questions

https://www.youtube.com/watch?v=Hla1jzhan78


What doesn’t work:
• Bank loans
• Grants

Available funding opportunities:
• 3F: Friends, Family, Fools
• Crowdfunding, crowdlending
• Startup programs, competitions (pl. Y-Combinator)
• Angel Investors (Shark’s Tank)
• Incubation and acceleration ( Startup Campus)
• Venture capital investors, VCs ( Hiventures)

Financing a startup



What does a VC invest in?

— Idea?                            — Originality?

— Innovation? — Market?

— Marketing?     — Balance

— Team?                  — Validation?
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Lean startup methodology

Lean startup is  a way to develop products, services

and companies

The goal: Shrinking the development phases by

cyclically testing hypotheses.



Lean startup & Feedback based development

User feedback:

Validate the business model based on customer

feedback.

Don’t just presume anything, validate your ideas

with the customer. Step away from your

preconceptions.
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Alexander Osterwalder



Business Model Canvas



BMC definition

The BMC displays how the company

creates, delivers and submits value.





Lean and BMC

Search mode, not execution



Lean



Valley of death – Life stages



Lessons from the valley of death

Few companies make it out

Tips that may help:

• Have a clear vision

• Focus

• Be moderate with your numbers

• Build a team



How many companies can „get there”?
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What’s in it for investors?



HSUP - Hungarian Startup University Program

• Networking, team building

• Mentorship, startup experts

• Know-how, methodology

• Promotional surface

• First development budget

– „investment”

• Feedback, market research



Thank you for
your attention!

Attila Khader

Investment director

Startup Campus

—

attila.khader@startupcampus.hu

+36 70 420 3896

mailto:khader@startupcampus.hu

